Cloud strategy will
maximize the benefits
of cloud adoption :
Robust and scalable

infrastructure,
reduced Total Cost of
Ownership, faster
Time To Market

Cloud Strategy

Immediate Actions

1. Schedule a 60-mins
meeting to tell us your

You plan to migrate IT applications to the cloud and expecting
more scalable infrastructure and more cost-effective operations.

However, you stumbled upon some critical questions : CIoud.story. .
2. We will get back with a
= Which applications should move to cloud? proposed approach in 1-
2 weeks.

= Which CSP should you use, e.g. single or multiple cloud providers?
3. Conclude technical and

. . . . 2 . . .
How should cloud operations (incl. security) be governed and by whom? commercial discussion.

= How to ensure robustness of cloud applications and at the same time 4. Kick-off project.
make sure cloud cost is well managed (no bill shock)?

We'd love to make the
Our Cloud Strategy service we help you address critical process lean so you can

aspects to successfully adopt and operate in the cloud address current issues faster.

Migrating to the cloud
without a proper cloud

Cloud Cloud : :
Cloud Deployment Architecture CIO:::FS Strategy' IS a'reCIpe for
Strategy Guiding Best T failure, i.e., increased
Principles Practices

risks of business
disruptions and
unpredictable cloud
spending

Contact us at sales@ked-consulting.com. We'd love to help you succeed!
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