Enterprise Architecture Strategy

You want to have a robust and future-proof Enterprise
Architecture to support strategic and aggressive business vision

However, you encounter fundamental issues :
= EAis not aligned with business objectives
= Lack of skills to design, implement, and manage EA
=  Weak governance to apply EA principles and standards

=  Fragmented IT architecture with legacy systems and disparate
technologies complicate EA efforts

We can help you build the right approach and roadmap
for your Enterprise Architecture

Industry EA Principles
Expertise and Practices

Management Actionable
Buy-In Roadmap

Contact us at sales@ked-consulting.com. We'd love to help you succeed!

About KED Consulting

Getting Your EA
Strategy Right

>> Bring IT solutions that
directly support business goals

>> Smoother implementation
of new processes and
technologies

>> Reduced overhead and
increased focus on achieving
tangible outcomes

Immediate Actions

1. Schedule a 60-mins
meeting to tell us your
EA story.

2. We will get back with a
proposed approach in 1-
2 weeks.

3. Conclude technical and
commercial discussion.

4. Kick-off project.

We'd love to make the
process lean so you can
address current issues faster.

Neglecting EA issues
will only bring more
damage to your IT
landscape, risking

the sustainability of
your business to grow

KED Consulting is an independent and strategic IT advisory, focusing on helping clients to simplify IT architecture and optimize overall IT
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